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Prioritization of Municipal Projects for Performance Improvement Using Quality Function Deployment (QFD)
Technique

Mohammad Zafari
M.Sc. in Civil Engineering — Construction Engineering and Management Islamic Azad University, Yasuj Branch

Abstract

Municipalities in Iran face a wide range of civil, cultural, and infrastructure projects that, under severe
financial resource constraints, require scientific and accurate prioritization for optimal resource
allocation and organizational performance improvement. Although various models have been employed
to evaluate municipal performance, these models lack a specific mechanism for systematically
extracting stakeholder needs and translating them into project implementation requirements. The aim
of this study was to apply the Quality Function Deployment (QFD) technique to prioritize Yasouj
Municipality projects in order to improve organizational performance and increase resource allocation
efficiency. The research method is quantitative-qualitative and applied in nature, conducted through a
census survey of Yo experts including senior managers, middle managers, planning specialists, and
academic experts. First, 11 main stakeholder needs were identified and weighted in four categories,
then the QFD matrix was formed to determine the relationship between needs and ‘Y key municipal
projects, and final prioritization was performed. The results showed that improving the road network
(weight AA), increasing citizen satisfaction (weight A°), and developing public transportation (weight
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AY) are the most important stakeholder needs. The top five projects are renovation of the downtown
worn-out fabric () +,Y7%), construction of the northern entrance boulevard (%,V%), intelligent traffic
system (%,°%), improvement of neighborhood road networks (%,7), and construction of a large urban
park (A,AZ). This research demonstrated that the QFD technique is an effective tool for prioritizing
municipal projects and aligning resources with the actual needs of stakeholders.

Keywords: Performance Improvement, Project Prioritization, QFD Technique, Urban Management,
Yasouj Municipality.
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